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§tage 1 Stopping the Bleeding
Etape 1 | Arréter lhémorragie
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But It Needs to be About
Monetizing Too
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Stage 2 The Transition
Etape 2 La transition
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You Have the
Advantage of Big
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You Need to Include
Your Core
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Virtual Guests Can
be Part of the |
Audience
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it Will Not be ’
Like Before *
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.Starting With
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But That Could Work for You | Mais cela pourrait jouer en votre faveur

Female

100+ Male 0.0% 0.0% Female ] Male 0.0% 0.0%
95-99 0.0%|0.1% 3 0.1%[| 0.2%
90-94 0.1% [ o.2% 3 0.2% [l 0.5%
85.89 0.3% [ o.6% 39 o.5% [l 0.2
80-84 0.6% - 1.0% 3 0.9% - 12%
75.79 Lo [ 79 Lav [ -
70-74 15% 1.8% 14 225 [ 2.+
65-69 1.8% 1.9% = 2_7%_ 2.9%
60-64 2.0% 21% " =3 [ e
4044 4.2% 1 32+ [ - 2
3539 4.4% 39 s [ : -
30-34 3.8% 1 sq [ -
2529 3.4% 29 zo« [ s
20-24 24 3.2% ||| R - o
15-19 19 2.7% 26%
10-14 14 2.8% — 26%
<9 3 2z [ 2 =
0-4 4 2% || - -
0% 8% % B% B%  10% 10% 8% 6% 4% % 0% 2% 4%

ationPyramid.net

1999

Canada - 1999

Population: 30,420,216

Source: populationpyramid.net

mid.net

2019

6% &% 1

Canada - 20

Population: 37,283,0

100+]
95.99
90.94
85-89
B0-84
75-79
70-74
65-69
60-64
55.59
50-54
45.49
40-44
35-39
30-34
25.29
20-24
15-19
10-14

EX:]

0-4

Male

0.0% Female

0.1%.0.3%

0.6%-0.9%

0.1%

,_.
in
B

=
[=]
52
=
"
5

2.8%

2.9%

3.1% 3.2%

3.2% 32%

3.4%

3.4%
32%

3.1%

2.9%

2.9%
2.8%

10

PopulationPy

%

8%

T
6% &%

G
Fal

]

ES

o

&

[

ES
P
L
&

o
Ed

1
10%

Canada - 2039
Population: 42,296,299

2039



We Have an Aging Population | Nous avons une population vieillissante
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Attracting Younger
Audiences Can Wait
/ .
_On peut reporter a plus
tard les démarches pour
S attirer les publics plus
NN jeunes
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Arts organizations will
see damage quickly

rapidement les
dommages




Although The_'y Could be an
Alternative to Travel .

Mais ils pourraient étre s
une solution de rechange
aux voyages | .
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This is a Time to Re-Imagine
i | the Model

| est temps maintenant de
réeimaginer le modele
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?}Do You Want a Works
Progress Administration-

‘_a L-type model?

¥ Envisagez-vous un modele
- d ‘administration des progres
\Idans les travaux?




his is the Fourth Industrial Revolution

Nous en sommes a la quatrieme révolution industrielle
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Navigating the next industrial revolution

Revolution Year Information

;e : : :
&1 1784 Steam, water, mechanical production equipment

Vapeur, eau, matériel de production mécanique

2 1870 Division of labour, electricity, mass production
Division du travail, électricité, production de masse

- 3 1969 Electronics, IT, automated production
Electronique, Tl, automatisation de la production

@ 4 ? Cyber-physical systems
Systemes cyber-physiques



Praductivity and ampleymant in the United States, 1947-2011

It Has Already Hit |-

400
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Cela a déja eu un IS
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8 And Will Keep
l Changmg Work
‘ ﬁ CEt contmueraa
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Occupations at

Il v a des
orofessions
orecaires

Automated for the people
Automation risk by job type, %

Food preparation
Construction

Cleaning

Driving

Agricultural labour

Garment manufacturing
Personal service

Sales

Customer service

Business administration
Information technology
Science & engineering
Healthcare

Hospitality & retail management
Upper management & politics
Teaching

Source: OECD
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Polanyi’s Paradox

should work for
he arts
-~ ""’
Le paradoxe de
Polanyi devrait

s'appliquer aux arts



It is Givin U Cool
New Technology
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And then work is

changing... /
everywhere
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Le travail aussi
se transforme...
partout
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he Hollywood | |
Model is the Future - &
Le modele

hollywoodien est
celui de l'avenir




But Maybe We Need
g to Think of Jobs’

. .
Differently
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Mais peut-étre devons-
nous repenser la notion
y ld’ « emploi»
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wiiagiiim FREE AGENTS CASUAL EARNERS
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Time to Encourage
“Broader Skills?

Est-il temps
d’encourager
I’eIarglssement des
==compétences?




| This will be a tough
lera for management




Constant Curation
is Ahead

l’avenir sera a |la

préparation et
I‘'organisation
constantes des
contenus




You Also Need a Plan
for Different
Generations

Il vous faudra aussi
un plan pour chaque




It Is a Huge
Challenge for
%.; Orchestras
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Disruption Is
Everywhere

La perturbation

FIGURE1

DISRUPTION IS PERVASIVE

Is your organization currently experiencing
a disruption?

1% DON'T KNOW

% NO

SOURCE: HARVARD BUSINESS REVIEW ANALYTIC SERVICES
SURVEY, JULY 2017



here are
Different

Différents

CURRENT LEVEL OF DISRUPTION HIGH

Low

Source:

Median Score
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Resilient Organizations Do Better

Les organisations résilientes s’en sortent mieux

Cumulative TRS performance’
Economic downiurn Recovery Growth
350
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hey are
Innovative

Elles innovent




hey Give their
Workers Body

Elles donnent a
leurs travailleurs
une « armure »
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Pushing Through?

Est-ce donc une
question de foncer?




It is More About




.Creating Positive
Relationships is Part

Iof It

e Un aspect
" fondamental est de

créer des relations
positives




Charting Success
is Part of
Resiliency

Un aspect de la
résilience consiste
a consigner les
réussites




Resiliency Means
Finding a Sense
of Purpose

Pour étre
résilient, il faut se
donner un but

précii.
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